Tool #12: Ideas for Catholic School Title IA Programs
Services for Title IA programs fall into three main categories: Supplemental services, professional development, and family engagement. The table below includes ideas for developing your school’s Title IA program in these areas. 
	Category of Service
	Ideas

	Supplemental Services 
	· Small group instruction/tutoring
· Mentoring
· One-to-one tutoring
· Counseling 
· Summer school
· Extended learning time after school or on weekends
· Home tutoring
· [bookmark: _GoBack]Computer-assisted instruction/ blended learning instructional software 
· Early Childhood learning support 
· Well-rounded education: courses, activities, and programming in subjects such as ELA, STEM, foreign languages, history, computer science, music, etc. These services should focus on providing all students access to an enriched curriculum and educational experience. 
· High school students: dual credit courses (high school and university credits) 

	Professional Development
	· In class instructional coaching for teachers and other educational personnel that serve Title IA students
· Workshops for principals, teachers, and other educational personnel that serve Title IA students
· Leadership coaching or workshops for administrators

	Family Engagement 
	· Host a beginning of the year meeting in which parents of Title IA students can meet the Title IA teachers, review the materials their child will be using, understand the schedule of services, and learn how to use supplementary materials at home to support their child’s learning. 
· Develop a family literacy program that enhances the literacy of parents so that they can more effectively support their children’s learning at home. Offering this in parents’ first language will help make the sessions more worthwhile. 
· Host monthly family educational events with parents and students such as story time, math games, or other learning activities. 




