
Matthew Project Timeline
The Archdiocese of Seattle has done a tremendous amount of work advancing the programming for learners with disabilities within Catholic schools, to 
ensure that students with disabilities are part of the Catholic school communities of the Archdiocese of Seattle.  The purpose of this phase of the Matthew 
Project is to establish a baseline of the current status of these attempts.  

Oct-Dec 2020

Send surveys
Compile results
Conduct focus group with DLP Executive 
Committee

Feb 2021

Feb-March 2021

Complete focus groups

Compile data and share 
preliminary data with Fulcrum 
Foundation by April 15, 2021
Synthesize data and develop 
report by May 31, 2021

April-May  2021

Collect Archdiocesan 
documents to begin analysis  
 Begin process for sending 
surveys

Follow up on surveys
Initiate  focus groups
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Ultimately, the Matthew Project seeks to build the capacity of Catholic schools to enhance the programming for  students with disabilities.  The data 
collection has three distinct parts: document analysis, stakeholder surveys, and focus groups.  This is an estimated timeline for completion of these tasks.



Matthew Project 
Data-Gathering Process

Document Review
Document analysis will be conducted 
via a comprehensive review of 
Archdiocesan policies and procedures 
including the Diverse Learners Plan. 

01

02
Stakeholder Surveys
Gathering data from a wide variety of 
sources is crucial in establishing the 
baseline.  Surveys will be created and 
distributed to school communities 
(principals, teachers, and parents).

03
 Focus-Group Interviews
Conducting stakeholder focus-group 
interviews will add insights and 
perceptions. Principals, teachers, 
parents, and school pastors will be 
gathered in groups representing 
elementary and secondary school 
levels. 
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