Governance & Leadership Update 
June 3, 2024

Link to last week’s update: https://mycatholicschool.org/wp-content/uploads/2024/05/5.28.24.docx
OCS Policy Manual Revisions
Attached you will find several revisions to the policy manual. Please take some time to review these revisions and update your school handbooks accordingly. In addition to some minor changes, there are also several new policies that should be noted. I’ve enclosed a summary of those changes, and the full manual for your convenience. 
· Summary of Policy Revisions, May 2024
· OCS Policy Manual, May 2024 

Hiring & Termination Information 
· Vice Principal Covenants: If you are hiring a vice principal, there are a couple of important things to note. First, it’s generally best to use a vice principal covenant even if the individual has some teaching responsibilities. Second, if you are moving the individual from a teaching covenant to a vice principal covenant, there will be a pay overlap. This is because the teaching covenant is effective through August 31 and the administrative covenants begin on July 1, meaning that they will be paid for both positions between July 1 and August 31. This is the accurate process. The teaching covenant spreads the salary amount over the course of 12 months, and the individual needs to be paid this full amount because they have worked the full school year. Please reach out if you have any questions. 
· Non-renewals & Unemployment:  In the situation when a teacher’s covenant is not being renewed, WA state views this as a termination and the individual may be eligible for unemployment benefits. Please note that it is the state, not the Archdiocese that determines if a former employee will receive unemployment, so it’s wise to plan for this possibility in your budget. If you have questions, please reach out to Kathyrn Daily in HR at Kathryn.Daily@seattlearch.org 

Parish Family Liaisons 
Last Thursday we welcomed the parish family liaisons at our 11:00 meeting. They answered questions and offered their support during the partners’ transition. Here are the liaisons’ names and contact information. 

Staff Service Awards
Service Awards are on their way! – This year is the launch of our expanded service awards. OCS is now honoring teachers and staff at the 1, 5, 10 and 15 year milestones in addition to years 20, 25, 30, 35, 40, 45, 50, 55, and yes, even 60! To see our expanded awards program, please scroll to the bottom of Awards - My Catholic School. When planning for next year…please consider honoring your staff in February or March, before they make their decisions for next year. Showing sincere gratitude to your staff is proven to increase retention, diminishing your recruitment needs. If you have any questions regarding the staff service awards, please contact Synthiea at Synthiea.Kaldi@seattlearch.org 

Have a great week!
Pam Schwartz  
pam.schwartz@seattlearch.org 

