
Finance Calendar Expectations

• Aug/Sept – Review PY Results & Build Team

• Oct/Nov – Budget Reforecast Current Year

• Nov/Dec – Preliminary Next Year Budget 
 (Using 3-to-5 Year Plan)

• Before Christmas – Set Next Year’s Tuition

• Feb/Mar – Establish a Salary Plan for your Staff

• May – Finalize Next Year’s Budget

• June – Create 3-to-5-year Financial Plan
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