Christ in the Classroom Foundation Retreat
pdEnroller Application Resources
Clock Hours Application Instructions

“To Lead as Jesus Did – Part II”
Task 1: Leading to Knowledge of the Faith
Description
Our teachers are conducting a retreat on __________.  Led by __________ (name of principal), we will work to understand our mission as teachers in the Archdiocese of Seattle and how to live this mission for ourselves, our staff, and our students.  The retreat will have teaching time along with time for reflection and collaboration among school leaders.  Our time will consist of training, group work, and applications back to our classrooms.
Program Objectives
1. Participants will have opportunities to set the groundwork for collaborative learning communities for the 2024-25 school year by building relationships and community in both regional groups and in scholastically diverse and heterogenous teams.
2. Ground ourselves in our Catholic identity and how this relates to our work with students and staff.
3. Nurture an understanding and use of reflective practices for both staff and student development.
	Agenda
	


 
9:00 a.m.         Session 1: Building Collaborative Learning Communities Through Personal Reflection and Philosophies on Communal Reflection– “Review & Reflect”

Participants are oriented to the space, the agenda and the objectives for the day; all members are introduced to the practice of reflective and cooperative processes for each workshop session. School leaders will have opportunities to set the groundwork to create collaborative learning communities for the school year by building relationships and community in both regional groups and in scholastically diverse and heterogenous teams.  The speaker will provide some background information to participants on resources that can help with the CIC protocol; review of the fall retreat’s themes; and expanding opportunities for reflection and implementation of major ideas from the CIC framework in the classroom, schoolhouse and beyond.  
 
10:30 a.m.        Break
 
10:45 a.m.        Session 2:  Building Collaborative Learning Communities Through Didactic Consideration, and Reflection, both personally and professionally – “Reflective Leadership Framework”
 
The speaker will provide some background information to participants on resources that can help with the CIC protocol; expanding opportunities for reflection and implementation of major ideas from the CIC framework in the classroom, schoolhouse and beyond.  The session will introduce a 4-step reflective framework to facilitate leadership growth for all participants.  This framework will then be applied in the subsequent sessions.  The session will include expanding repertoire and toolbox to support the implementation of the protocol, reflection on routines in beginning meetings and core traits of effective leadership in an educational setting. Participants will have the opportunity to learn about the benefits of journaling and personal reflection on the personal professional journey.

Action Planning: CIC applications for the classroom/school community

12:00 p.m.       Lunch
 
1:00 p.m.         Session 3:  Building Collaborative Learning Communities Through Personal Reflection and Discussion – “Focusing on the Potential of Others”  & “Vulnerability”
 
The speaker will provide some background information to participants on resources that can help with the CIC protocol; expanding opportunities for reflection and implementation of major ideas from the CIC framework in the classroom, schoolhouse and beyond.  The session will focus on the importance of leaders focusing on the potential of those they lead and having a commitment to developing that potential.  It will also emphasize the importance for leaders to embrace their own vulnerability as a strength and not see it as a weakness.  The session will include expanding repertoire and toolbox to support the implementation of the protocol, reflection on routines in beginning meetings and core traits of effective leadership in an educational setting. Participants will have the opportunity to learn about the benefits of journaling and personal reflection on the personal professional journey.

Action Planning: CIC applications for the classroom/school community 

2:15 p.m.         Break

2:30 p.m.         Session 4: “Accompanying Others” & “Empowering Others”
 
The speaker will provide some background information to participants on resources that can help with the CIC protocol; expanding opportunities for reflection and implementation of major ideas from the CIC framework in the classroom, schoolhouse and beyond.  The session will focus on how to accompany and empower those we lead along with the importance of doing so.  The session will include expanding repertoire and toolbox to support the implementation of the protocol, reflection on routines in beginning meetings and core traits of effective leadership in an educational setting. Participants will have the opportunity to learn about the benefits of journaling and personal reflection on the personal professional journey.

Action Planning: CIC applications for the classroom/school community

3:45 p.m.         Conclude the Day
