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Selecting High-Quality Instructional Materials
 A Hands-On Guide for Your School! 
 Process adopted from the Archdiocese of San Diego and the CCSSCC

The presence of high-quality instructional materials (HQIM) is essential to effective student learning.  Our schools are uniquely Catholic, this resource can help to provide support in the ways in which to look at materials through a Catholic lens.  

Process of Selecting Instructional Materials
	Prepare
Whole Faculty Discussions
	Select
Committee Work-Whole Faculty
	Implement
Whole School

	Establishing a process & developing a lens for review
	Reviewing materials & making a decision
	Launching the materials, teaching with the materials, & learning from the experience
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The research is increasingly clear that quality curriculum matters to student achievement. Curriculum is what is taught, and what we teach to our students most definitely informs their learning.  Teachers rely on instructional materials to support teaching and learning in their classrooms. The quality of these instructional materials matter. 
· High-quality instructional materials (HQIM) are designed to engage students in a deeper level of learning, create a focused direction, and help teachers make connections across grade levels. 
· They provide students with a fully sequenced, coherent learning experience. 
· When effectively implemented, they allow students at all levels to engage deeply with important questions, to think deeply, creatively, and for themselves because they foster a curriculum that is specific, cumulative, well-rounded, preparatory and rigorous. 
· Moreover, HQIM fosters a deep understanding of the content by building upon what the students have already learned. 

Teachers should have access to materials that are easy to utilize and enjoyable to teach because the content inspires them.  High-quality instructional materials provide teachers with powerful tools and data that enable them to understand their students more deeply, give more precise feedback, and effectively meet the needs of all learners.  It also frees up teachers’ time from spending countless hours pulling content from online and printed sources so they can focus on effectively meeting the needs of their students.

	Reflect as a community (whole faculty) on the following questions.

	Are your current resources outdated? 
Are your current resources incomplete? 
Is there a lack of cohesion across the grade levels with your current resources? 
Consider the grade level(s) and subject area(s) needed. 
	

	Engage in a discussion about the way(s) in which current materials are effective and ineffective. 
Are there trends across grade levels? Subject areas? 
	

	What does the new resource need to contain so that it aligns to larger school goals (WCEA findings, student performance data)?
	

	Discuss your school commitment to a textbook series. Will it be used by all grades in a consistent and committed way?  Prior to purchasing a textbook series is there a commitment to a school implementation philosophy?  
	



Types of Resources and Uses
	Primary Resources
	Supplemental Resources 

	The CEC defines primary resources as “... comprehensive, or ‘basic’, instructional materials… that are designed for use by pupils as a principal learning resource and that meet in organization and content the basic requirements of the intended course.”  Additionally, they are standards-aligned and follow a scope and sequence.  They provide the primary source of support for planning out the implementation of standards throughout the year(s). 
	The CEC defines supplemental resources as “...materials that provide more complete coverage of a subject in a course, address diverse learning needs, and support the use of technology in the classroom.”  Examples would be computer adaptive software, community resources, teacher-created materials, and teacher-curated materials.

	Teacher-Created and Teacher-Curated Supplementary Resources 

	Teachers frequently create their own supplemental materials and/or compile resources from colleagues and online sources.  However, it is imperative that teachers ensure that these resources are aligned to arch/diocesan, state or subject-specific standards being taught and have a clear purpose and connection to the grade-level content.  The purpose of these two (2) types of commonly used resources should be to: 
· refine materials to meet the needs of students.
· fill in gaps (enrichment and remediation)
· add in a missing Catholic lens 




	Reflect as a community (whole faculty) on the following questions.

	How does your school provide a consistent and coherent curriculum for the students?
	

	How do you guarantee that your school provides a consistent and coherent curriculum for your students?
	

	What is your school’s philosophy on primary resources purchased by the school?
	

	What is your school’s philosophy on secondary resources?
	

	What is your school’s philosophy regarding teacher-created and teacher-curated supplementary resources?
	

	What type of support is needed for specific students that the new resource must address?
	



Prior to the selection of high-quality instructional materials, it is necessary to prepare by establishing a process and developing a lens that will aid the chosen committee. In our Catholic elementary schools, the chosen committee typically will vary based on size of the faculty. In some schools, the entire faculty will be involved. In other schools, grade-level representatives should be chosen.

	Who will serve on your committee?

	Name
	Position
	Reason for Serving on the Committee

	
	
	

	
	
	

	
	
	

	
	
	



	Allotting a portion of a faculty meeting to engage in an honest discussion is highly recommended. 

	Once in committee work how will you share updates with the faculty staff?
	

	Once the committee has narrowed the options how will the whole staff review the choices made by the committee and decisions be made?
	



	Reflect as a community (whole faculty) on the following questions regarding budget (keep as documentation for your adoption process).

	Review the cost of a textbook adoption (sample, sample).
	

	How will the textbook adoption impact the budget? Where will the funding come from?
	



	

	Create a timeline for the adoption process. Use this template or create your own.
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2. Select - Committee Work
When reviewing and making decisions about acquiring new materials, the selection process should incorporate the following: 

1. Utilize the following sites to identify 2-3 high quality options for review.
a. Ratings for ELA, Math, and Science
i. EdReports (clickable link) 
ii. Louisiana Department of Education
iii. Massachusetts Department of Education
b. List of USCCB approved Religion textbooks
i. USCCB (clickable link)
c. OSPI resources by subject area: 
i. Resources by Subject Area | OSPI 
ii. Note: For Social Studies, Health, and SEL in particular, it is important to be cognizant that the materials are recommended for public schools and may not be fully aligned to the teachings of the Catholic Church. For any materials adapted, a careful review of the content by the teacher prior to instruction is imperative. 

	Based on reviewing the above materials and local archdiocesan information we will now review the following HQIM:
	


	
	




2. Reach out to publishers to access sample materials.  
a. It is recommended that an initial quote is obtained as cost may be a significant factor in selection.  You can utilize this spreadsheet to help you keep track of the materials and costs included in the resource. HQIM: Cost & Materials Tracking - sample, sample

3. Utilize this Curriculum Questionnaire with your 2-3 options so that you can determine if all essential components are included. 
a. Curriculum Questionnaire #1 (make a copy and place link here)
b. Curriculum Questionnaire #2 (make a copy and place link here)
c. Curriculum Questionnaire #3 (make a copy and place link here)

4. When you have selected 2 potential resources, it is encouraged that you use faculty meeting time to provide teachers with the opportunity to plan and execute a lesson. 
a. After the planning and teaching “pilots”, engage in a discussion about each resource’s strengths and weaknesses.
b. After the lesson plan, gather feedback.

	HQIM Name
	Strengths
	Challenges

	
	




	

	
	



	






5. Consult your students next.  Meet with two - three students in grade bands and ask them to share their input on what they appreciate about each textbook series.

			
	
	HQIM Name
	Strengths
	Challenges

	K-2
	
	
	

	K-2
	
	
	

	3-5
	
	
	

	3-5
	
	
	

	6-8
	
	
	

	6-8
	
	
	




6. Document your reasons for making your final decision below.

	Reason 1:

	Reason 2:

	Reason 3:

	Reason 4:



[bookmark: k7ibrx10u8p8][bookmark: _agnfo3ut3n2w]3. Implement - Whole School
	I. PLAN for IMPLEMENTATION

	Recommended timeline: Faculty in-service day(s) prior to the start of the school year

	Goals: 

· Provide teachers and administrators with upfront training experiences that deepen their knowledge of how the materials can be utilized.

· Establish a timeline for implementation.

· Determine how progress will be monitored.

· Identify opportunities to integrate Catholic viewpoints.





	Questions to Consider: 

· What are the decisions that will need to be made before teachers start using the materials?

· What are the built-in training and professional development resources that come with the materials?

· What are the goals for effective implementation? 

· How do these goals connect to the school’s mission, values and goals?

· What are the expectations for curricular and instructional planning? 

· Who will be the grade level facilitator for implementation?

· How will data be used to drive desired outcomes? 

· What will success look like in Year 1? 


	Recommended Action Items: 

· Provide training prior to implementation.
· Conduct an initial training session to familiarize teachers with the new materials. 
Date:

· Schedule a series of follow-up training sessions or webinars to provide ongoing support and address any questions or concerns that may arise. (Note: Prioritize the scheduling of the PD as the company may be scheduling out weeks/months in advance.)
Dates:

· Clarify the expectations for curricular and instructional planning.  

· Clarify the expectations for assessment, grading and use of data.

· Establish a culture of collaboration. 
· Create a professional learning community where teachers can collaborate and share ideas for using the new materials effectively.
· Establish a teacher feedback system that allows teachers to share their experiences using the new materials and provide feedback on what is working well and what needs improvement.
· Provide opportunities for the faculty to share examples and model lessons that demonstrate how the materials can be used to differentiate instruction, integrate technology, or promote critical thinking.



Note: The Implement and Reflect/Refine phases are not linear; the two must occur simultaneously throughout the school year.  


	II. IMPLEMENT

	Recommended Timeline: Ongoing weekly faculty and grade-level-band meetings

	Goals: 

· Establish time for weekly grade-level band collaboration.
· Use the data to identify areas where additional support or adjustments may be needed.
· Use testing data to identify where students are having success with new materials.
· Create a plan for support with common challenges. 


	Questions to Consider: 

· What about the new materials allows you to plan effectively? 
· What about the new materials allows you to teach effectively? 
· What is most challenging about planning with the new materials?
· What is most challenging about teaching with the new materials? 
· What solutions can be found to alleviate the challenges?
· How are students having success with the new materials? 
· How do test scores show success with new materials? 
· What adjustments need to be made to the original implementation goals?

	Recommended Action Items: 

· Create an agenda for weekly grade-level-band meetings that includes time to: 
· Review and reflect on student work. 
· Gather and record student data.
· Share standards-aligned lessons and activities.
· Celebrate successes. 
· Troubleshoot challenges that arise. 
· Participate in any official training sessions from resource company.



	III. REFLECT & REFINE

	Recommended Timeline: Ongoing weekly/monthly faculty meetings

	Goals: 

· Examine progress toward implementation goals.
· Identify key successes.
· Identify areas for growth.
· Define the expected progress towards goals for the following school year. 

	Questions to Consider: 

· Are we on track with our established implementation timeline?  
· How are the materials meeting the needs of all students? 
· What issues have been raised that we did not foresee? 
· What is going well with implementation? 
· Where are we having challenges? 
· What can we celebrate and share?
· What can we refine and adjust?
· What will success look like in Year 2?

	Recommended Action Items: 

· Provide time for teachers to collaborate weekly in grade-level bands.
· Share successes and troubleshoot challenges.
· Gather, report, and share data.
· Identify an area of focus/improvement for the coming week(s) to be prioritized before the next meeting.

· Provide time monthly for the whole faculty to share both successes and solutions to challenges.

· To seek authentic feedback about the new materials from teachers and students, create surveys to be administered and completed independently in December/January and/or June. Click here for sample questions for surveys.
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