n Archdioces.e of Seattle
L A Catholic Schools

AGENDA
Annual School & Pastoral Leadership Meeting
Thursday, October 23, 2025
Time: 9:00am-3:30pm

Location: St. Thomas Church,
4415 S 140th St, Tukwila, WA 98168

Time : Topic [ Who
8:00a-9:00a Registration

9:00a-9:45a Mass All
9:45a-10:00a | Coffee & Continental Breakfast All
10:00a-10:15a | Welcome and Framing the Day Nicholas Ford
10:15a-10:45a | Accreditation Insights: Strengthening Mission and Excellence Justyna King

School & Parish Safety & Student Well-Being: Sharing Best

10:45a-11:30a Practices Across Schools and Parishes

Small Group

Fr. Stephen Gadberry
and Kristy Dunn,
Pastor and Principal at
St. Theresa Catholic
School, Little Rock, AR

11:30a-12:00 Shared Leadership, Shared Vision: Lessons from the Pastor—
' Rt Principal Partnership

12:00p-12:05p | Two Minute Drill: Move Your Feet

12:05p-12:45p | Lunch

12:45p-1:00p | Midday Prayer

Session Rotations:

¢ Growing Disciples: Building Vibrant Adult Formation in e Connor Geraghty
Parish and School Life
1:00p-3:30p e Telling Our Story: Marketing with Mission in Mind e Kiristin Moore
' ' e Stewarding Our Resources: Planning for Financial and e Dave Mayer &
Facility Sustainability John Sullivan
e Spirit of Synodality: Distributive Leadership that Builds e Kelly Surapaneni &
Consensus Nicholas Ford
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