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Expectations for All Schools in the WCEA Accreditation Process 

Domain 1: Catholic Mission and Identity
· All Catholic Identity reports have been completed on time every year since the last visit
· Domain 1 Team has scheduled a call with Assistant Superintendent for Catholic Identity during the self-study year to discuss programs offered through the OCS and status with catechetical certification
· The parish family pastor (or vicar) has been invited to be a part of the accreditation process (or any religious head as it pertains to the school) 
· The parish family pastor (or vicar) has had an opportunity to review the self-assessment for this domain and supports the self-assessment scores (if applicable – mostly for elementary schools)
· School leaders attend the full Christ in the Classroom Principal Retreat regularly

Domain 2: Governance and Leadership
· Domain 2 Team has scheduled a call with the Assistant Superintendent for Governance and Leadership during the self-study year to discuss school’s compliance with OCS expectations of all Catholic schools and in alignment the most current the Operations Manual
· The Leadership Team includes GRACE teacher leaders as a part of its structure 
· The school has a developed leadership bench and/or organizational structure that supports distributive leadership 
· School staff and faculty participate in Archdiocesan professional development opportunities that support leadership development 
· The school leadership has engaged with the Assistant Superintendent for Governance to schedule training for the school commission or attend a regional commission training through OCS (if the school has a commission)
· The school leader(s) attend and participate in regional school meetings regularly 
· The school commission plays an active role in the accreditation process, including reviewing the mission statement and community survey(s) and providing strategic feedback in other areas associated with the commission's role.

Domain 3: Academic Excellence
· Domain 3 Team has scheduled a call with the Assistant Superintendent for Academic Excellence to discuss curriculum and assessments – both Archdiocesan requirements and recommendations 
· The school participates in NWEA MAP testing at least twice a year (or some form of formative assessment process that shows student academic achievement/growth).
· The school staff is proficient in analyzing MAP scores and utilizing the data to improve instruction* (for K-8 only)
· Parents and community members are invited to participate in the school life through various means of engagement (CYO coaching, parent club, classroom helpers, etc.)
· Early Learning staff have engaged with and participates in Webinars, Monthly Professional Development and February PD Day in partnership with the Director for Early Learning. (PreK-8th schools only)

Domain 4: Operational Vitality
· Domain 4 Team has had a call with the Superintendent for Operational Vitality (Finance) to discuss current budgeting procedures and compliance with a healthy operational budget 
· The school has a technology plan or is in the process of completing one (if no plan has existed in the past, the school has reached out to other Catholic schools and/or OCS to get templates and ideas for how to complete this).
· The school faculty and staff are aware of their Chancery health and salary benefits and/or know who to contact if they have questions
· The school is utilizing the accreditation process as a means of creating a strategic multi-year plan for operational vitality
· Domain 4 Team has had a call with Director of Early Learning to discuss expanding ages served and potential additional Early Learning space (if applicable to K-8 schools).


The Archdiocese of Seattle Accreditation Process and Support Through the Cycle
The Western Catholic Education Association (WCEA) is our primary Catholic school accreditation partner. The Standards of Excellence (SE) protocol, in alignment with the National Standards and Benchmarks for Catholic Schools (NSBECS) is an extensive hands-on experience that involves many stakeholders in the school and in the community. Your local WCEA commissioner is dedicated to ensuring that the faculty/staff of your school is part of the process throughout the entirety of the accreditation cycle. At a minimum, note the following are active participatory expectations for all WCEA accredited schools:
· Spring Prior to the Self Study – attendance at the OCS-hosted Spring Accreditation Kickoff by at least one member of the leadership team to kick off the accreditation process 
· Self-Study Introduction – WCEA commissioner presents to faculty/staff about the accreditation process in the late Summer/early Fall of the accreditation self-study year
· Visit Year Meeting – WCEA commissioner presents to the faculty/staff during the “visit year” prior to the accreditation visit to prepare the faculty/staff for the visiting team and to complete the self-study process. 
· The Accreditation Visit – the faculty/staff are well prepared to host the visiting team, and the school leadership has coordinated details to ensure successful logistics for the chair and visiting team.
· Annual Progress Reports – these are due March 1st of every school year and require all schools to show evidence of progress towards their various accreditation goals starting the year after their visit. Schools that are in their self-study or visit year do not have to complete an annual progress report during those two years. 

Third Year Check-Ins (Mid-Cycle Presentations)
In 2022, the WCEA officially adopted the new SE protocol after several iterations of piloting in many different dioceses throughout the nation. The board of directors agreed that all schools in the six-year accreditation cycle, in addition to yearly progress reports, would be required to also facilitate a 3-year check in process as a condition of full accreditation. 
In the Archdiocese of Seattle, Catholic schools will be required to present a mid-cycle presentation to the WCEA Commissioner and OCS representatives to fulfill this 3-year check in requirement in the SE protocol. This new requirement will be first initiated for the 2025-26 school year for all schools who piloted the SE protocol in the 2022-23 school year. 
The Mid-Cycle Presentation should be a cumulation of the last three progress reports since the visit year, a presentation that is no more than 5-7 minutes in length with an updated data library to support the progress findings. School leaders should engage their leadership teams to support this Mid Cycle Presentation, as well as their GRACE teacher leaders and domain team leaders.
The presentation will occur in the Spring of each school year as planned out by the OCS. More specific details to come as the program is put into place.  


Contacts and Liaisons at the Office for Catholic Schools – Archdiocese of Seattle
2026-27

The OCS is dedicated to ensuring that all schools have the support and partners to ensure the success of meeting the requirements for all 13 standards in the SE protocol. In understanding the various roles and responsibilities of the personnel at OCS, schools can better connect with the appropriate personnel. This is not an exhaustive list of responsibilities; however, it can guide schools who need more support in any of the various benchmarks/standards of the SE protocol. 

Mission/Catholic Identity -
Assistant Superintendent for Mission & Catholic Identity [including Diversified Learners Committee, DEIB collaborative, School Counselors Network, Care Solace Liaison, Christ in the Classroom, Missionary Discipleship Initiative, etc.] 
Connor Geraghty connor.geraghty@seattlearch.org 

Superintendent for Catholic Schools [including strategic planning, Chancery programs and support, Archbishop/bishops, mission and vision for the Office for Catholic Schools, Executive Principals, Weekly Principal Meetings, Principal/Pastor Meetings, Partners in the Gospel, etc.] 
Nicholas Ford Nicholas.ford@seattlearch.org 

Leadership/Governance –
Assistant Superintendent for Governance [including liaison to legal, principal search committees, school board/commission trainings, new teacher induction, compliance with WA State requirements, WIFS, Human Resources/benefits chancery liaison, CYO, Title programming etc.] Pam Schwartz pam.schwartz@seattlearch.org
Director of Leadership Development [including new principal induction, vice principal collaborative, Building Leadership Capacity initiatives, Innovative Housing liaison, Leadership Retreats, college partnerships, liaison to the Fulcrum Foundation, etc.]
Kelly Surapaneni  Kelly.surapaneni@seattlearch.org 

Academic Excellence – 
Assistant Superintendent for Academic Excellence [including GRACE teacher leader program, WCEA Accreditation Commissioner, curriculum committee supervisor, liaison with CCSSCC, Professional Development & Curriculum Day, clock hours & the Catholic Junior High Decathlon, NWEA MAP assessments, High School Leaders liaison] 
Justyna King Justyna.king@seattlearch.org 

Director of Early Learning [including all Birth-PreK programming; WA State Preschool Licensing Protocol, STARS hours PD facilitator, Building Leadership Capacity, technology support and expanding EL curriculum and programming, etc.] 
Dave Mayer david.mayer@seattlearch.org 

Operational Vitality – 
Assistant Superintendent for Finance [including 3–5-year budget plans, strategic initiatives; operations and facilities plans; professional learning for school leaders in financial vitality, regional OCS liaison/commission support for high schools, NCEA annual reporting, professional learning in strategic budgeting and future planning, etc.] 
John Sullivan john.sullivan@seattlearch.org


In addition to these contacts, the OCS also has personnel and second-tier leader to support with more school-specific initiatives such as federal funding opportunities, e-RATE, technology programming and integration, data collection, pdEnroller/clock hour verification, professional development coordination, and many different programs. 
Reach out to your WCEA Commissioner directly should you need support in a specific area not listed above. 
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